Selections from Machiavelli’s The Prince…

“[A] prudent man should always follow in the path trodden by great men and imitate those who are most excellent, so that if he does not attain to their greatness, at any rate he will get something of it” (48).

“And so it is necessary to order things so that when they no longer believe, they can be made to believe by force.… [O]nce they have overcome them and have been held in veneration, and have suppressed those who envied them, they remain powerful and secure, honoured and happy” (50).

“Those who rise … merely by fortune have little trouble in rising but very much in maintaining their position. They meet with no difficulty on the way as they fly over them, but all difficulties arise when they are established…. Such as these depend absolutely on the good will and fortune of those who have raised them, both of which are extremely inconstant and unstable. They neither know how to, nor are in a position to maintain their rank, for unless he be a man of great genius it is not likely that one who has always lived in a private position should know how to command, and they are unable to maintain themselves because they possess no forces friendly and faithful to them” (52).

“He … judged it necessary to give them a good government in order to make them peaceful and obedient. He… [therefore] appointed a cruel and able man, to whom he gave the fullest authority. This man, in a short time, was highly successful….

“I feel bound to hold him up as an example to be imitated by all who… have risen to power” (57-58).

“[Cruelties can be] exploited well or badly. Well committed may be called those [cruelties] which are perpetrated once for the need of securing one’s self, and which afterwards are not persisted in, but are exchanged for measures as useful to the subjects as possible. Cruelties ill committed are those which, although at first few, increase rather than diminish with time….

“[In taking charge] arrange to commit all… cruelties at once, so as not to have them recur every day, and so as to be able, by not making fresh changes, to reassure people and win them over by benefiting them. Whoever acts otherwise, either through timidity or bad counsel… can never depend on his … [people], because they, owing to continually fresh injuries, are unable to depend upon him. For injuries should be done all together, so that being less tasted, they will give less offence. Benefits should be granted little by little, so that they may be enjoyed.” (62).

“A man who wishes to make a profession of goodness in everything must necessarily come to grief among so many who are not good. Therefore it is necessary… to learn how not to be good, and to use this knowledge and not use it, according to the necessity of the case (86).

“And you may be very generous indeed with what is not [your]… property… for spending the wealth of others will not diminish your reputation, but increase it, only spending your own resources will injure you. There is nothing which destroys itself so much as liberality, for by using it you lose the power of using it, and become either poor and despicable, or, to escape poverty, rapacious and hated. And of all things that … must [be guarded] against, the most important are being despicable or hated, and liberality will lead you to one or the other of these conditions. It is, therefore, wiser to have the name of a miser, which produces disgrace without hatred, than to incur of necessity the name of being rapacious [grasping; avid for wealth or fame], which produces both disgrace and hatred” (87-88).
[Do not] mind incurring the charge of cruelty for the purpose of keeping… [people] united and faithful; for, with a very few examples, he will be more merciful than those who, from excess of tenderness, allow disorders to arise… for these as a rule injure the whole community…” (89).

“[One] ought to be feared and loved, but as it is difficult for the two to go together, it is much safer to be feared than loved, if one of the two has to be wanting. For it may be said of men in general that they are ungrateful, voluble [speaking in twisting, evasive language], dissemblers, anxious to avoid danger, and covetous of gain; as long as you benefit them, they are entirely yours; they offer you their blood, their goods, their life, and their children…” (90).

“[Machiavelli] was born… [in Florence] in1469, the descendent of an old Tuscan family. An earlier member of the family had actively opposed the rise of the Medici bankers to power and had died in prison for his pains…. None of the Machiavellis favored the Medici. [It] is plain that… [Machiavelli was a] humanist of his time [and]… that he found his ideals in Rome and read the works of the Greeks in Latin translations.

“Machiavelli grew up under the rule of… Lorenzo the Magnificent. [Lorenzo]… has been credited with maintaining a sort of balance of power between… the Kingdom of Naples, Rome and the papal state, Venice, Florence and Milan. But it should be remembered that…  his brother was assassinated and he himself wounded in the conspiracy of a rival faction…. The balance of power was, therefore, so shifting and precarious that a shrewd observer like Machiavelli could have had no illusions about his city’s having found a solution to its political problems. Lorenzo died in 1492. His successor Piero was exiled two years later when a new peril, the French army under Charles VIII, appeared in Florence. The Dominican monk Savonarola, after he had reformed the republic and almost succeeded in establishing a theocracy, was executed and burned in 1498. Some months later Machiavelli was elected Secretary to the Second Chancery of the Republic of Florence, which had charge of foreign and military affairs. He was influential in shaping policy and… he was sent on twenty-four missions…. After thirteen years of service… the French army [came] back to Florence. The Florentines, in panic, recalled the Medici, and Machiavelli in his turn was exiled….

“I am living in the country since my disgrace. I get up at dawn and go to the little wood where I see what work has been done” (by the woodcutters). After gossiping with them he withdrew to a hill to read Dante or Petrarch, Tibullus or Ovid. Then after his frugal midday meal he went to the inn to talk with the miller, the landlord, the butcher and a couple of bricklayers and spent the “afternoon with these boors playing cards or dice; we quarrel over farthings. When evening comes I return to the house and go into my study. Before I enter I take off my rough mud-stained country dress. I put on my royal and curial [Roman Senator or papal] robes and thus fittingly attired I enter into the assembly of men of old times. Welcomed by them I feed upon that food which is my true nourishment, and which has made me what I am. I dare to talk with them, and ask them the reason for their actions. Of their kindness they answer me. I no longer fear poverty or death… From these notes I have composed a little work, The Prince.

[bookmark: _GoBack]“It was his intention to dedicate it to one of the Medici in the hope that they might invite him back to public service. He did write a letter of dedication to the new Lorenzo but it remains doubtful whether it was ever presented to him before… [Lorenzo’s] death in 1519. It is certain that The Prince was circulated in manuscript and plagiarized, but it was not published until five years after Machiavelli’s death in 1532” (9 – 11).
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